City COUNCIL:

MAYOR ZINDA MCDANIEL
MAYOR PRO TEM LULA SMART
CounciL MEMBER KECHIA HARRISON
CounciL. MEMBER CHRISTOPHER COLE
CouncIL MEMBER ROBBIE CHRISTIAN

L. CALL TO ORDER

II. INVOCATION
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QUITMAN CITY COUNCIL
Regular Meeting Agenda
Tuesday January 6, 2026

6:30 PM

III. PLEDGE OF ALLEGIANCE

IV. ADOPTION OF AGENDA

CITY OFFICIALS:
CITYy MANAGER WILLIE BURNS
INTERIM CITY CLERK HEIDI GARDNER
ATTORNEY KARLA WALKER
CHIEF OF POLICE LAWRENCE MCGEE
FIRE CHIEF ANTHONY GUARINO

V. APPROVAL OF MEETING MINUTES DECEMBER 3, 2025

VI. APPOINT MAYOR PRO-TEM 2026

VII. MAYORS REPORT

VIII. CITY MANAGERS REPORT

IX. OPEN TO THE PUBLIC

X. ANNUAL CITY APPOINTMENTS (2026)
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XI. ADJOURN

CITY ATTORNEY
CITY COURT JUDGE
CITY MANAGER
CITY CLERK

CITY FIRE CHIEF
CITY POLICE CHIEF



