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QUITMAN CITY COUNCIL
Regular Meeting Agenda
Tuesday, March 3rd, 2026
6:30 PM
Opening Ceremonies

a. Call To Order

b. Invocation

c. Pledge of Allegiance

d. Adoption of Agenda

e. Approval of meeting minutes

i. Regular Council Meeting February 314, 2026, Council Work Session February 24t
2026

2. Citizens to be Heard

a. This is the Citizens to be Heard portion of the meeting. We ask that you come forward and state your name and
address so that we may have that for the record. Our policy requires that you stay under three minutes so that
others have time to be heard. Please direct all comments to Council as a whole and do not attempt to engage
individual members of Council in debate. It is this Council’s policy to follow through with you on your concern.
Additionally, we ask that any groups that want to address the Council designate one spokesperson to represent
the group and their comments. Again, this will ensure that others have time to be heard. Having said that, are
there any citizens wishing to be heard

3. Mayor’s Report

4. Police Chief’s Report
5. Fire Chief’s Report

6. City Manager’s Report

7. Executive Session — Personnel
To discuss personnel matters pursuant to O.C.G.A. § 50-14-3(b)(2).

8. Ratification to Engage with CKH Accounting to perform staff augmentation and bank
reconciliation.

9. Consideration to engage with an audit firm to perform a 2019 trial balance audit and to
fully audit FY 2020. With anticipated fees not to exceed $60,000

10. Consideration to amend FY 2025-2026 budget.

a. Electric Purchase, ECG Professional Services, Enterprise Fleet Management
11. Consideration to remove damaged trees on Court Street
12. Consideration approving repair of damaged spray field pump.

13. Consideration to approve waster water and lift station monitoring.

14. Adjournment



