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C11Y CLERK: VACANT

QUITMAN CITY COUNCIL
Work Session
Tuesday, February 24, 2026
6:30 PM

1. Opening Ceremonies

a. Call To Order

b. Invocation

2. Financial & Compliance
a. Update on financial status, reconciliations, audit
3. Fy Budget Amendment
a. Correcting ECH and MEAG estimated purchase discrepancies.
b. Addressing revenue projections and enterprise fleet omissions
4. Public Safety & Vital Infrastructure
a. Discussion to address damaged trees on court street.
b. Water & sewer restoration
i. Spray field: review of requirements for pump replacement and repair.
ii. Puri IQ: restoration of monitoring equipment to ensure system compliance and
oversight.
5. SPLOST 8 planning
a. Discussion of project priority list and percentage allocations for the upcoming
referendum
6. Operations and personnel
a. City clerk vacancy
b. RLF (revolving loan fund) consulting agreement & performance
c. FOOTBALL STADIUM PLAYGROUND EQUIPMENT RELLOCATION

7. Adjournment
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